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Working practices in construction
How control, substitution and pay usually look in construction, what undermines a self-

employed arrangement, and the routes that come up.
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How the work usually looks

Site managers direct the sequence of work, and a subcontractor often decides how their own trade

is done.

Gangs and helpers are common, and a genuine subcontractor may send another qualified operative.

Tools are usually the operative's own; plant and materials often come from the contractor.

Pay by the day or the measure, weekly, is the norm; price work points further towards self-

employment.

What tends to undermine self-employment

Working to the client's hours, under a foreman, alongside employed staff doing the same job.

No right to send a substitute, or one the main contractor would never accept.

Paid by the hour with no risk of loss on the job.

Compliance points particular to the sector

CIS applies to construction operations: verify each subcontractor with HMRC before the first

payment.

Deduct at 20% for registered, 30% for unregistered, or pay gross where HMRC has confirmed it.

File the monthly CIS return and give payment and deduction statements.

Routes that come up

CIS, Direct PAYE for your own staff, PAYE umbrella, Irish PAYE, European managed payroll & EOR.

General patterns, not a decision about any one placement. Test the engagement itself against HMRC's Check

Employment Status for Tax tool.

Freelancer Supermarket provides information and introductions, not regulated tax, legal or financial advice;

our partners deliver the regulated product and advise on your specific circumstances.

Freelancer Supermarket is an independent UK consultancy for recruitment agencies, businesses and self-

employed contractors. We are not a job board or a hiring marketplace: we find contractors and connect them

with the agencies and businesses that need them, and we run the business behind a contract workforce —



payroll in every method, CIS, Irish and European payroll, invoice finance and factoring, back office and lead

generation. Free to agencies and contractors; our partners pay us.
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