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Working practicesin healthcare

How control, substitution and pay usually look in healthcare, what undermines a self-
employed arrangement, and the routes that come up.
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How the work usually looks

¢ Clinical work is supervised and governed by the trust's or provider's own protocols.
o Shifts are set by the rota; there is rarely any real right to send someone else.

+ Equipment and premises belong to the client.

¢ Frameworks usually set the pay route, and most require PAYE.

What tends to undermine self-employment
» Control is built into clinical governance, so arguments for self-employment are hard to sustain.
+ Named-person bookings through a framework with no substitution in practice.

o Working within the ward team, on the same terms as employed staff.

Compliance points particular to the sector
» Check the framework's payroll terms before placing: many name approved routes.
¢ Public sector clients decide status themselves and must give a status determination statement.

» Hold professional registration and right-to-work checks with the payroll record.

Routes that come up
Healthcare routes, Direct PAYE for your own staff, PAYE umbrella.

General patterns, not a decision about any one placement. Test the engagement itself against HMRC's Check
Employment Status for Tax tool.

Freelancer Supermarket provides information and introductions, not regulated tax, legal or financial advice;
our partners deliver the regulated product and advise on your specific circumstances.

Freelancer Supermarket is an independent UK consultancy for recruitment agencies, businesses and self-
employed contractors. We are not a job board or a hiring marketplace: we find contractors and connect them
with the agencies and businesses that need them, and we run the business behind a contract workforce —
payroll in every method, CIS, Irish and European payroll, invoice finance and factoring, back office and lead
generation. Free to agencies and contractors; our partners pay us.
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